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HOW TO ENABLE EMPLOYEE PRODUCTIVITY AND
BUSINESS INNOVATION WITH A MORE FLEXIBLE
WORKING ENVIRONMENT
The modern workplace has undergone a major renovation in recent years. We’ve eliminated walls, adjusted
work hours and replaced stationary PCs with portable laptops. With all those open office plans and flexible
work schedules, you’d expect employees to more engaged than ever. They’re not.

Nearly 70% of U.S. employees
remain disengaged at work.1
Worldwide, that number peaks at a frightening 87%. And while 7 out of 10 of business leaders believe employee
engagement is critical to achieving business outcomes, just 20% believe their current initiatives are driving those
outcomes.2 There is a way out of this mess, and it’s far less complex than many companies realize. As Gallup put it:

Technology makes it easy to create an "employee survey" and call it
an engagement program, which allows a company to fulfill an apparent
organizational need and "check a box." Many of these survey-only
approaches measure
employee
perceptions and
provide metrics
instead of improving
workplaces and
business outcomes.1
Relying on pulse surveys or pay
and perks is a lot like using Band
Aids to stop bleeding from a
bullet hole, when what you really
need is something to repair the
damage under the surface. You
can’t address what motivates
employees without factoring in
where they want to work and
when they’re most productive.
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Gallup, “The Worldwide Employee Engagement Crisis,” January 7, 2016.
Gallup, "Employee Engagement in U.S. Stagnant in 2015," January 13, 2016
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CEB Global, "Assess, Drive and Sustain Employee Engagement," 2017
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HOW TO ENABLE EMPLOYEE PRODUCTIVITY AND
BUSINESS INNOVATION WITH A MORE FLEXIBLE
WORKING ENVIRONMENT
The right work environment can go a long way when it comes to attracting,
engaging and retaining talent. At best, your organization’s work environment
should function as its strongest differentiator—a setting rich with policies and
tools that enhance productivity, inspire creativity, spur innovation and answer
employees’ calls to work how, when and where they want. Creating such a
workplace is not only crucial for attracting and retaining the industry’s top
talent; it’s also quickly becoming a requirement of success. Consider this:

Companies with an engaged employee base
outperform those without by up to 202%.3

The Cost of Attrition

Millennial turnover
costs the U.S. economy

$30.5B annually.

4

As 9 to 5 becomes 24/7, employees rely less on desktops in cubicles to get work done. And like their consumer
counterparts, employees expect easy-to-use products and personalized services. They want solutions that
empower them to complete tasks more effectively. And they expect these solutions to be continuously available
whether or not the employee is in the office on their desktop, or at the coffee shop on their phone. After all, only
23% of people with assigned offices use them regularly. And when they do, just 34% are satisfied with their
workspaces.5 Embracing this autonomy can go a long way in boosting employee engagement and increasing
retention rates.

To meet these needs, organizations must
focus on empowerment by structuring
the work environment to meet people
when and where they are.

You can do this by:
▪ Eliminating barriers to innovation
▪ Embracing a choose your own work-style
approach
▪ Unifying access to mission-critical tools and
applications

3

Gallup via Dale Carnegie Institute
Gallup, “Millennials: The Job-Hopping Generation,” May 12, 2016.
Gartner Research, "Predicts 2017: Boosting Business Results Through Personal Choice in the Digital Workplace," November 14, 2016.
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EMPOWER EMPLOYEES: ELIMINATING THE BARRIERS
TO INNOVATION
Many organizations attempt to provide more autonomy
while exerting control over work environments. For
example, they may provide company-owned PCs but
then set limitations on how they can be used and may
even restrict where they can be taken.

Failure to find answers to these kinds of questions is
putting organizations at a disadvantage. Progressive
companies continue to disrupt entire industries with new
services that are re-setting the standard of excellence.
Organizations then run the risk of diminishing their
relevance and turning off employees who can simply take
their talents elsewhere. In fact, when employees are
actively disengaged, the percentage who would consider
leaving for a raise of 20% or less jumps from 37 to 54
percent.6

Although these policies and procedures are well
intended, they often do more harm than good. The user
experience for employees becomes fraught with friction
as they jump over numerous access hurdles to plug into
the resources they need. Ultimately, the more
organizations lock down their environments, the more
employee satisfaction and productivity plummets.
Employee engagement declines, and new-hires struggle
to adapt. This could end up driving out top talent and
negatively impacting an organization’s ability to
innovate, which can eat into the bottom line.
To find out if this is happening at your organization, start
by asking employees revealing questions: What barriers
are making it difficult to get work done? What
technology frustrations are they facing? What do they
need to be more productive?

For these reasons, organizations must eliminate the
barriers to innovation for employees. A key step in this
process is providing a technology foundation that allows
employees to use the devices and apps they want to use
in whatever location they want to work. In fact, by 2020,
researchers say organizations that implementing a
choose your own work-style (CYOW) culture will
experience an increase in employee retention rates by
more than 10%.7 On the other hand, those that fail to
accommodate a wide variety of work styles can expect
employee churn and an inability to attract high-impact
talent.

Employees who would leave their
company for a raise of 20% or less:

37%
Engaged

6
7

vs.

54%
Disengaged

Gallup, "Retaining Employees: How Much Does Money Matter?" January 15, 2016.
Gartner Research, "Predicts 2017: Boosting Business Results Through Personal choice in the Digital Workplace," November 14, 2016.
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EMPOWER EMPLOYEES: EMBRACING THE
CHOOSE YOUR OWN WORK-STYLE APPROACH
The move toward greater autonomy and CYOW is evidenced everywhere. Consider, for example, the open
office plan. A lack of cubicles and walls may provide a highly productive environment for extroverted
employees, especially when a particular task calls for group activity. But what happens when brilliant and
deep-thinking introverts need a quiet space to create? Where will they go? How will they produce?
Or think of the employees whose jobs involve travel. How will they stay connected to coworkers when
conducting important research or meeting with clients? What happens when they have critical insights to
share but don’t want to start another chain of endless emails?
In reality, many employees have a growing personal preference for specific tools for things like file sharing,
collaboration and content creation. Roughly 50% are already using personal applications for work purposes—
often on personal devices.8
Embracing these preferences by providing flexible, frustration-free workspace options can lead to significant
benefits. With a CYOW approach, employers care less about how a task gets done and focuses instead on the
end result. By moving from measuring minutes at work to objectives achieved, employees are given latitude
to work where and when they want—and productivity skyrockets as a result.

8

Gartner Research, "Empower Employees by Tapping Into the Top Emerging Trends in Digital Workplace Technologies," July 14, 2016.
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EMPOWER PRODUCTIVITY: UNIFYING ACCESS TO
TOOLS AND APPLICATIONS
Employees require certain tools and applications to be productive. But trying to meet everyone’s individual
preferences and work styles creates complexity. And the more complex things get, the more convoluted
the user tech experience becomes.
For instance: Employees have multiple credentials for the apps they’re using, the systems they leverage and
the files they access. This makes it difficult to keep track of which password they chose for what purpose,
and after too many login attempts they end up locking themselves out. This causes frustration, and in order
to gain the immediate access they need to keep working, they create a high-priority help desk ticket. The
result? Not only are they unable to get work done; they’ve also slowed down productivity in other
departments.
By 2020, the most significant competitive advantage for 30% of organizations will stem from the
workforce's ability to creatively use digital technologies.10 Organizations that can bring their individual
systems together into one unified workspace will greatly improve operational efficiencies and employee
satisfaction.

Even Simple Changes Can Have a Big Impact

Employees are frustrated by:

9

Forgetting
Their Password

58%

Entering Their
Username and
Password

30%

9 Lawless

Research, “Beyond the Password: The Future of Account Security,” June 1, 2016.

10 Gartner

Research, "Maximize the Value of Office 365 or G Suite by Making It Part of a Digital Workplace Program," January 5, 2017.
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EMPOWER SUCCESS
When organizations focus on empowering employees, they can
change their workplace dynamics and business outcomes.
They’ll meet their employees’ consumerized expectations by
allowing them to work where they want, when they want and
how they want. This is important because the ideal workplace
has changed over time. It’s no longer about providing a physical
space for employees from 9am to 5pm—it’s about giving them
the freedom to work smarter and become more productive.
These claims are not unsubstantiated. In a recent survey, 77% of
workers reported greater productivity while working off site
with 30% accomplishing more in less time and 24%
accomplishing more in the same amount of time.11 And
companies that have embraced a remote culture are benefiting.
Basecamp, an organization spread across 32 different cities
around the world, formed its remote work policy after surveying
people to find out when and where they were most productive.
Their findings showed people did their best work on trains, early
in the morning, late at night or while working from home.12
This flexibility also means organizations can retain the best
employees and attract the finest talent regardless of where they
are. By offering people an empowered environment,
organizations can increase their rates of innovation and become
more relevant, which means they can drive higher profitability.

To learn how Lenovo Unified Workspace can help your organization drive employee
empowerment, contact us today at www.unifiedworkspace.com/empowerment

Lenovo Unified Workspace

Lenovo Software

is a software product that brings

helps organizations empower the workforce

and accelerate digital transformation. With Lenovo Unified

together all of the business and personal tools employees use - apps,
websites, file-sharing services - into a single workspace with a consistent

Workspace, businesses can give employees the flexibility to work

experience on any computer, tablet or smartphone. This enables

where they want, when they want and how they want, by delivering

businesses to redesign their technology environment around employee

access to the right apps and content, on the right device – anytime,

flexibility and choice, while improving employee productivity, enhancing

anywhere. Lenovo AirClass, a web-based training application, delivers

network security, reducing costs and simplifying IT management.

a rich, immersive experience designed for distance learning, virtual
training, and training analytics. LanSchool Classroom Management
software keeps students engaged and learning in a safe, digital
environment. Think software. Think Lenovo.
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ConnectSolutions, “ConnectSolutions Survey Shows Working Remotely Benefits Employers and Employees,” February 17, 2015.
Conversational Receptionists, "6 Successful Companies That Let Employees Work from Home," April 15, 2016.
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